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| recall one of the participants’ sharing on the
structure of the committee and | reflected on
my organization. We face the exact same
thing where we need to have everyone agrees
on the same thing like an unanimous decision
before we can proceed on an agenda. This
really slows us down. It gave me some thought
on the structure of my organization and how |
can delegate more power to my fellow
colleagues and also take on more
responsibilities. Also | have learnt a lot on one
to one, power and stakeholder’s analysis.
Jason ( Pharmacists Connect/3& B E£R)
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